CFMCs
Qualitg Summit

A Torum for Hospital (_ollaboration

Weclncsday, April 2%,2008
The lnverness Ho’cel and Comcerence Center
200 ]nvemess Drive \/Ves’c, E_nglewood, CO

Goal/Purpose:

To enhance the ability of the Quality Improvement staff and other
hospital professionals to assess and implement improvement of 22
quality indicators outlined by the Centers for Medicare & Medicaid
Services for the purpose of improving the quality of care given to
Medicare beneficiaries.

Objectives -- attendees will be able to:

= Describe new process and communication avenues that support
implementation of hospital requirements.

= Interpret an idea shared that can be successfully applied at your
hospital.

= ldentify a clinical measure change that will affect your work at the
hospital in the next six months.

= Apply process change and lessons learned to the IPG (SIOC,
ROSC, ACM, and SCIP) projects measures.

To receive CE credit, attendees must attend the session, sign in, and submit
an evaluation form.

Contact for more information:
Marcy Cameron, Project Assistant, CFMC - 303-695-3300 x 3040

mcameron@cogio.sdps.org
AN
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This Continuing Educational activity is co-provided by the Colorado
Foundation for Medical Care, and CFMC Inpatient Team.

Wedncsday, APril 2%,2008

8:00 — 8:30 a.m. Registration

8:30 — 8:45 a.m. Opening Remarks — Michelle Mills, CFMC

8:45 —10:00 a.m. Keynote Speaker — Eric Peterson, MD, MPH,
Duke Clinical Research Institute

10:00 — 10:15 a.m. Break

10:15 - 11:15 a.m. Breakout Sessions

Session 1 — Get With The Guidelines Hospital Based Quality
Improvement Program — Niki Hyde, CFMC and Mary Paulsen,
American Heart Association

Session 2 — IHI 5 Million Lives Campaign — Fran Griffin, RRT,
MPA, Institute for Healthcare Improvement, Cari Fouts, CFMC and
Hilarie Olson, CFMC

Session 3 — Rural Best Practice Sharing — Lou Ann Wilroy, Colorado
Rural Health Center and Beth Katzenberg, CFMC

11:15-12:30 p.m. — Lunch and Booth Review

12:30 — 1:30 p.m. EMS and STEMI: The Evolution of a Major
Paradigm Shift — lvan Rokos, MD, UCLA Olive View

1:30 — 2:30 p.m. — Breakout Sessions

Session 1 — Get With The Guidelines Hospital Based Quality
Improvement Program — Niki Hyde, CFMC and Mary Paulsen,
American Heart Association

Session 2 — IHI 5 Million Lives Campaign — Fran Griffin, RRT,
MPA, Institute for Healthcare Improvement, Cari Fouts, CFMC and
Hilarie Olson, CFMC,

Session 3 — Rural Best Practice Sharing — Lou Ann Wilroy, Colorado
Rural Health Center and Beth Katzenberg, CFMC

2:30 — 2:45 p.m. Break

2:45 — 3:45 p.m. Designing Reliable Systems -

Fran Griffin, RRT, MPA, Institute for Healthcare Improvement
3:45 - 4:00 p.m. Closing Comments — Michelle Mills, CFMC

ol

CONTINUING EDUCATION CREDIT
NURSING CREDIT

The Colorado Foundation for Medical Care, Office of Continuing
Education (CFMC OCE) is an approved provider of continuing nursing
education by the Colorado Nurses Association, an accredited approver by
the American Nurses Credentialing Center's Commission on Accreditation.

This activity provides 6.25 contact hours.



mailto:mcameron@coqio.sdps.org

RSVP by Friday, April 11, 2008
Fax # 303-695-3350
Attn: Marcy Cameron

Hospital Name:
Hospital Address:
Phone Number:

CFMC'’s Quality Summit
Wednesday, April 23, 2008
8:00 a.m. — 4:00 p.m.
The Inverness Hotel and Conference Center, Englewood, CO

Attendee Names Degree Position/Title Email Address
(PLEASE PRINT) (RN, BSN, etc)

Suggested Participants:

» QI Nurses » Administration staff
» Case Manager Nurses » Other QI staff
» Physicians

If you have questions or to RSVP, please contact
Marcy Cameron € 303-784-5795 ©® mcameron@coqgio.sdps.org
or
Michelle Mills ® 303-847-1727 ©® mmills@cogio.sdps.org

This material was prepared by CFMC, the Medicare Quality Improvement Organization for Colorado, under contract with the Centers for Medicare and Medicaid Services (CMS), an
agency of the U.S. Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy (HHSM-500-2005-CO001C).
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