
  

 

 
 

2011 CAH Workshop Agenda – November 3 – 4 
 
Thursday, November 3, 2011 

11:00 A.M.-
11:30 A.M.
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Welcome and Introductions  
Speakers:  Robert Omer, CEO Southeast Colorado Hospital, President, Board of Directors Colorado                     

     Rural Health Center                      
                 Michelle Mills, Director of Programs, Colorado Rural Health Center 

11:30 A.M.-
12:00 P.M.

  Break, Lunch 

12:00 P.M.-   4:00 P.M. 

CEO/CFO Track: CAH Cost Report and Financial Analysis, Tommy Barnhart  
Speaker: Tommy Barnhart, Senior Advisor, Colorado Rural Health Center 
Description: The session will highlight a number of financially-oriented topics including: changes in the    
cost reporting forms impacting CAHs; updates on Medicare incentives for EHR related to CAHs; common    
cost reporting opportunities – are you leaving money on the table; provider-based clinics: rural health 
clinics and others. In addition, we will present new and updated information on the financial health of 
CAHs in Colorado and a new look at a scoring methodology that combines quality, market and financial 
measures to rank CAHs in Colorado and the nation.  You will want to see this new methodology and 
give us feedback on its relevance to Colorado. 

 
Quality Director Track: Process Mapping for Quality Improvement  
Speaker: Beth Katzenberg, Director Corporate Quality & Compliance, Colorado Foundation for                          
Medical Care 
Description: Do you design or improve processes?  Process mapping is a useful tool to develop,    
understand, improve, monitor, and train people on a process.  Join us for this workshop to learn about 
process maps and to practice using this valuable tool. 

4:00 P.M.-
4:30 P.M.

  Break 

4:30 P.M. –
5:30 P.M.

  

Data Center Co-Op Overview 
Speaker: David Ginsberg, THE Consortium Senior Advisor, Colorado Rural Health Center 

                Cari Fouts, Director of Communication & Development, Colorado Rural Health Center 
                Todd Oberheu, CEO, Spanish Peaks Regional Medical Center 
               Bill Bolt, CIO, Spanish Peaks Regional Medical Center 
Description: Spanish Peaks Regional Medical Center, in partnership with CRHC and several other 
hospitals, were the recipient of a Rural Health Information Technology Network Development (RHITND) 
Grant from HRSA. During the 3-year, $900,000 grant cycle, CRHC will be working closely with facilities 
across our state to develop a cooperative data center organization that will be an HIT data repository 
and back up network as well as an IT support organization that will ultimately save each facility 
thousands of dollars to support their current and ongoing EHR systems. Join us to hear more about the 
structure and services currently being developed, how you can participate, and the timeline for 
development. 
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Friday, November 4, 2011 
7:30 A.M. - 8:00 A.M. 
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Registration & Continental Breakfast 

8:00 A.M. - 8:30 A.M. 
Welcome and CRHC Update 
Speakers: Alan Spidel, CEO, Colorado Rural Health Center;  

           Michelle Mills, Director of Programs, Colorado Rural Health Center 

8:30 A.M. - 10:30 A.M. Roundtable Discussion: Innovative CAH Projects and Updates 

10:30 A.M.  10:45 A.M. Break 

10:45 A.M. - 11:15 A.M. 
Policy and Legislative Update 
Speakers: Sara Schmitt, Policy Analyst, Colorado Rural Health Center 
               Alicia Haywood, Policy Analyst, Colorado Rural Health Center 

11:15 A.M. - 12:15 P.M. 
Medicare Beneficiary Quality Improvement Project 
Speakers: Paul Moore, Senior Health Policy Advisor, Health Resources and Services Administration 

12:15 P.M. - 1:15 P.M. 
 
  Lunch and Networking 
 

1:15 P.M. - 2:15 P.M. Discussion: CAH Strategic Priorities 

2:15 P.M. - 2:30 P.M. Break 

2:30 P.M. - 4:00 P.M. 
CAH’s Role in Building Healthy Communities 
Speakers: Bill Charney, CEO, Charney Associates  

           Clint Cresawn, Colorado STRIDES Program Manager, Colorado Rural Health Center 

4:00 P.M. - 4:15 P.M. 
Wrap-up 
Speaker: Michelle Mills, Director of Programs, Colorado Rural Health Center 

4:15 P.M.   Adjourn 

The CAH Workshop is supported through CRHC’s receipt of the Federal HRSA Medicare Rural Hospital Flexibility Program Grant: CFDA 93.241; Award 5 

H54RH00056-09-00. 

 


