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Welcome
Introductions
Review of the day
Your Packet

Critical Access Hospital/Small Rural Hospital Improvement Program

Last Year’s Priorities
¢ Health Information Technology
— THE Consortium
- SHIP
- REC
« Financial/Operational
— Cost Report Training
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- TrailBlazer Presentations

- CAH Individual Assistance - Tommy Barnhart
¢ EMS -Trauma

— CDPHE Collaboration
* Quality Improvement

- iCARE

- Webinars (340 B)

Rural Health Clinics

Rural Health Clinics
* Focus on getting the data -9
Healthy Clinic Assessments — 48
Billing and Coding Workshops
* September 2011 - 78 attendees
* October 2010 - 36 attendees
Quality Improvement (IPIP - TCHF, CFC)
*Patient Centered Medical Home Recognition (NCQA) - 1
Forum
* April 2011 -160 attendees (26 RHCs)
* April 2010 - 121 attendees (21 RHCs)
HPP/BIO
*2011-27 RHCs
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Dollars directly to CAHs and RHCs

$1,561,000 (September 2010 — August 2011)

« SHIP - $300,000

* Capacity Building Awards — $145,000
«2011/2012 - Final Year

*Emergency Preparedness - $700,000

*CREATE - $416,000

Critical Access Hospital/Small Rural Hospital Improvement Program

Activities
¢ DPeer Review Network - 18
¢ Credentialing Network — 19 (Rural hospitals and RHCs)
¢ CAH Quality Directors Network — 29 (10 hospitals on avg)
* QHi Benchmarking Tool - 16
¢ THE Consortium — 35 rural and CAHs
Lean Six Sigma Training - 5
iCARE (Improving Communications and Readmissions)
¢ 2011/12- 11CAHs currently signed up
* 2010/11-11 CAHs
MBQIP (Medicare Beneficiary Quality Improvement Project)
» 7 CAHs currently signed form
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Critical Access Hospital/Small Rural Hospital Improvement Program

2012 Priorities
¢ Health Information Technology
« Financial/Operational
¢ EMS -Trauma
¢ Quality Improvement

Add your ideas to the Flip Charts!
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