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COLORADO RURAL HEALTH CENTER ANNUAL CAH WORKSHOP
November 4, 201 |

“The CAH’s Role in Building Healthy Communities”

EXERCISE #1:

’ {H ’17
.

|. What are your hospital’s “inputs

2. What are your hospital’s “outputs™?

EXERCISE #2:

|. ldentify a significant decision(s) your board made re: priorities / changes to programs,
services, facilities, etc.

2. In retrospect, what kind of input might have helped ...
* ... the Board make a better decision, or
* ... the Board have more confidence in the decision, or
* ... the decision be more well-received in the community?
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EXERCISE #3:

|. ldentify three key learnings / ideas you’ve gleaned from this workshop:

1.

2. Looking back, on a I-10 scale (10 being highest), rate your Board’s “connection”
activities in the recent past:

I 2 3 4 5 6 7 8 9 10

3. What two things would you like to see your Board do that would elevate that
number?
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