
		  Medicare and/or commercial insurer billing. 
	 -	 Evaluation of adequacy of documentation for other relevant 		
		  benchmarks including Medicare recovery audit contractor 		
		  compliance. 
	 -	 Evaluation of deficiencies if you are using an Electronic 		
		  Health Record
	 -	 A written report of findings listing gaps and recommendations. 

Additional Regulatory Compliance Services
Additional regulatory compliance services, such as Mock Surveys, are 
available at discounted rates through CRHC contracted consultants.

Education & Capacity-Building
CAH Conversion Assistance
Assistance with entire process of conversion to CAH licensure and 
certification.

Trauma Designation Assistance & Consultation
Consultation from expert trauma coordinators to develop a new 
program or enhance/maintain a current program. Customized 
consultation can include a financial feasibility review and 
developing or reviewing policies and procedures.

Swing Bed Training
Comprehensive on-site or webinar training for providers on Medicare 
regulations and swing bed case scenarios. Colorado CAH-specific 
swing bed manual and one-page reference guide included, as well as 
FAQs on Medicare-specific billing.

EMS Budget Tool Training
This one-day on-site training is for new, current or future EMS leaders 
to learn and implement an electronic budget model tool. The tool can 
help develop a financial model for organizations that currently do not 
have a budget, or assist with projections for things like staff changes, 
new procedures or infrastructure purchases. Regional workshops are 
also available at a group rate.

Colorado Rural Credentialing Network
Provides rural facilities with information, education, and resources 
pertaining to medical staff credentialing.  Members receive: access to 
quarterly webinars; up-to-date tools and resources; peer networking; 
and access to a credentialing specialist.

Credentialing Management 
See Financial Excellence in Revenue Management (FERM).

Rural Health Clinic Support Services
If you own or are considering becoming a provider-based Rural Health 
Clinic (RHC), CRHC offers an array of RHC technical assistance services.

Additional Education and Capacity-Building Services
Additional education and capacity-building services are available 
at discounted rates through CRHC contracted consultants. Services 



Su p p o r t  Se rv i c e  Pr i c i n g
Note: Total costs include itemized costs plus estimated travel costs except where noted. Pricing subject to change

CRHC Member Fee Non-Member Fee

Quality Improvement Services
CAH Quality Network and Workshops No charge No charge
Peer Review Service $50/chart; 2nd opinions inquire $75/chart; 2nd opinions inquire
Quality Health Indicators (QHi) Benchmarking Tool No charge No charge
Quality Improvement Education Package $1,000 + travel $1,500 + travel
Patient Cycle Time Studies Inquire Inquire
Lean Sigma Healthcare Facility Assessment $1,725 + travel $2590+travel
Value Added Process Mapping $1725 + travel $2590+travel

Lean Sigma Healthcare Single and Dual e-Master Black Belt (eMBB) Single Project: $20,125 + travel; 
Double Projects: $30,475 + travel 

Single Project: $30,190 + travel; 
Double Projects: $45,715 + travel

LSH Hybrid On-Site/Virtual e-Master Black Belt (eMBB) $10,925 + travel $16,390 + travel
LSH Online Yellow Belt Training and Certification $400 per student $600 per student
Lean Sigma Healthcare Online Team Member Training $170 per student $255 per student
LSH Black Belt Training and Certification Track $4,600 -$5,750 $6,900 - $8,625
LSH Ad Hoc Executive and Team Training Sessions $1,725/day + travel $2590/day + travel
Additional Quality Improvement Services Inquire Inquire

Information Technology Services
Technology for Healthcare Excellence (THE) Consortium 
Membership Inquire Inquire

Health Information Technology Assessment and Roadmap / 
Workflow Analysis Inquire Inquire

EMR Implementation Hand-holding Inquire Inquire
Vendor Assistance and Consultation Inquire Inquire
Remote Tech Support Help Desk Solutions Inquire Inquire
HIPPA On-site Security Risk Assessment $8,250* $13,250*
IT Security Framework Training for IT Professionals $495* Inquire*

Regulatory Compliance Services
Compliance Gap Analysis Inquire Inquire
Assistance with 855 Applications $300 $450
Medical Chart Audit and Review Inquire Inquire
Additional Regulatory Compliance Services Inquire Inquire

Education and Capacity-Building Services
CAH Conversion Assistance No Charge No Charge
Trauma Designation Assistance and Consultation – Development of 
a new trauma program $9,000 $13,500

Review of current policies & procedures on-site $1,850 $2,775
Review of current policies & procedures off-site $1,200 $1,800
Telephone consultation to discuss best-practices and facility 
needs No charge No charge

Swing Bed Training
On-site, 4-hr. training, including manual and reference $1,200 + travel $1,800 + travel
On-site 1-2-hr. training, customized for physicians with 
limited time availability $500/hour + travel $750/hour + travel

EMS Budget Tool Training – on-site, one-day training $550 $825
Regional workshops $125/person $185/person
Colorado Rural Credentialing Network $250 $375
Rural Health Clinic Support Services Inquire Inquire
Additional Education & Capacity-Building Services Inquire Inquire
LabCorp Group Discount Inquire Inquire

Finance and Revenue
Financial Excellence in Revenue Management (FERM) Inquire Inquire
Cost report overview No charge $500
Comprehensive cost report analysis $3,000 - $5,000 + travel $4,000 - $6,000 + travel
Financial and operational assessment $15,000 - $20,000 + travel $18,000 - $23,000 + travel
On-going assistance with quality, strategic and financial 
performance Inquire Inquire

Community & Economic Development Services
Strategic Planning Inquire Inquire
Community Needs Assessment Inquire Inquire
Workforce Development Inquire Inquire
Network Development No charge No charge
Grant Writing Assistance Inquire Inquire

* Price based on facility’s membership status in THE Consortium


