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Our Community Medical Center
HECTOR BRIGNONI, MD BEN MARTINEZ-ANDUJO, FNP-C

July 17, 2010

Colorado Rural Health Center
Sheily Collings, Grants Coordinator
3033 South Parker Road, Suite 606

Aurora, Colorado 80014

Dear Ms. Collings,

The addition to the clinic has been completed as of July 18™. The new addition includes two
exam rooms, traffic and work area, and a full bathroom. All of the grant money was used for the
construction project. The completion of the addition was possible with donations from
community members. The donations were in-kind, or through bartering with clinic services.

The project was a lengthy process from start to finish. The general manager for the project, Mark
Gray, had to adapt to the demands of the construction. In the beginning, Mark had to find the
availability of the construction workers that would assist. The first part was to find the designer
who would do the blueprints to conform to the requirements of the building codes. Then, Mark
had to await the availability of an excavating machine. It took weeks to acquire the machine.
Then, the operator had to find the time away from other projects to come to the clinic. In the
meantime, weather also presented a challenge to the construction. The snowfalls delayed work
for weeks. It was impossible to pour concrete with the ground damp. Throughout, the
construction was a logistic quagmire. The flow was affected by periods of waiting for adequate
weather, available workers and acquisition of materials. The money received was not sufficient
and bargaining had to be done with others. (A list of the expenses is included.) I should add that
the finishing touches and detailing is currently being done.

The clinic expansion is expected to have a significant impact in providing primary care to more
people. It is expected that the number of patients will increase with the availability of the two
additional exam rooms. The clinic will have an extra provider to accommodate the increase in
visits. The patients will have to wait less time to be seen. We will continue to see patients the

180 S. MAIN STREET P.O. BOoX 5589 KEENESBURG, CO 80643
FHONE: (303) 732-4268 Fax: (303) 732-9288




same day that they call. As of this date, the clinic is accommodating the schedule for two
providers dispensing more primary care visits.

Collaborations

The clinic is a unaffiliated, not-for-profit clinic. The physical building is owned by the Southeast
Weld Health Association. This association has been supportive to the clinic, as they have a
common goal with the clinic; to have a clinic to ensure primary healthcare for the community for
years to come. The association charges a small rental fee for the building. In addition, the
association helps maintain the building. The members of the association are: Mark Gray,
President, Jerry Starks, Phil Bowles, Bill Warren, Jim Cooksey, Sam Qkada, Harry Pippin, and
Terry Seahoff. Mark donated his services as general manager of the constructton project. The
main objective of collaboration between the clinic and the association is to sustain and maintain
a viable building with the sole purpose that it exists as a clinic for the provision of primary
healthcare delivery for the community. The new addition to the clinic reaffirms the collaboration
and supportive role to the community.

Photographs
The photos include the new construction at different phases of construction. (See photos).
Testimonials

An article from the local newspaper is included as a form of testimonial to the project.
Furthermore, I would like to mention that while still under construction, we had an urgent visit.
'The patient was a lady in her fifties who complained of chest pain, the assessment uncovered that
the situation was more serious than expected. The ambulance was called and the patient was
taken to a hospital. By this date, the new area had just added the ramp of access to the entrance.
This ramp made it quite easy for the paramedics to transport the patient out of the building
safely. The front area which was full of patients was avoided and the patient’s privacy was
preserved.

Future Plans

The clinic’s Board and staff have a commitment to continue with the provision of primary care
for years to come in the existing building with more expansion. It is expected that the addition of
the rooms would ensure an increase number of primary care visits. An increase in revenue may
be in the future which may open the opportunity to invest in more additions to the clinic.

Communicating plans

The project for the clinic was lengthy and slow. Aside from weather, a project of this like an
addition to the clinic is going to be under the scrutiny of many inspectors, must meet building
codes, an pass a fire department inspection. I suggest that a contact should be made with parties




involved and see what their expectations are. For example; ask if the wiring material up to code.
What structural considerations need to be revised? If the addition is made to a building that is
over twenty years old, meet with a construction consulting expert to help guide the modifications
and code requirements. Building codes do change significantly in a decade.

Collaborating points

It is best to get involved with people who have a good hearted interest in the project. The
association who collaborated with us and helped us shared the same goals of the clinic: ensure
the provision of primary health care delivery to the southeast area of Weld County for years to
come.

Recommendations

I would just say that it is important to keep track of the expenses and the people involved.
Include any community member that is willing to help.

Financials
A sheet is included that shows the expense of the building project as it occurred over time.

The Keene clinic wishes to express gratitude to the Colorado Rural Health Center for the grant
given. The delivery of primary care has been ensured in this area of rural Colorado. We thank
you. Please let me know if further information is needed.

Sincerely,

1>

Benjamin Martinez-Andujo, MS, FNP-BC.
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